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: Trail plates selling fast 


Sales show Oregon trail plates 
are a popular item. 
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Merged storerooms provide 
greater advantages to customers. 
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Metric system arrives 


ODOT construction contracts 
must be in metric units by 1996. 
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Slow is the way to go 


Successful traffic safety cam- 
| paigns drive home the message. 
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Public to review transportation program 


ublic participation already has played a key role in 

downsizing the 1995-1998 Statewide Transportation 
Improvement Program (STIP). That role will increase 
early next year through an expanded public involvement 
process currently being developed. 

“Public involvement in local and regional transporta- 
tion planning always plays a major role in determining 
which projects to include in the STIP,” said Cam 
Gilmour, manager of ODOT’s Program/Project Man- 
agement Section, “and statewide public review helps 
refine the program.” 

“Now that the state is facing tough choices about 
which projects to fund, public involvement will be even 
more important,” he said. 

A $400 million funding shortfall identified last August 
is affecting the development of the STIP. The shortfall is 
the result of several factors — less than expected federal 
funds and revenue from state fuel taxes, and increased 
project costs for right of way and design. Also, addi- 
tional state funding for the STIP is not available. And, 
federal scheduling under the Intermodal Surface Trans- 
portation Efficiency Act (ISTEA) have become more 
stringent. 

At the direction of the Oregon Transportation Com- 
mission (OTC), ODOT staff re-evaluated the program. 
They shortened the scope of the STIP from 6 to 4 years 
to make the scheduling time frame more realistic. They 
reviewed the ways projects were distributed among the 
regions in order to make sure the distribution was fair 
and equitable. And, region staff worked with local 
governments and groups to develop criteria for use in 
deciding which projects to retain in the STIP, which to 
delay, and which to eliminate. 

The criteria the regions developed and the OTC 
adopted gave the highest priority to projects that 
preserve or improve the safety of the existing highway 
system. 

They also gave consideration, in a non-priority 


ranking, to projects in the following categories: 

p> projects that improve air quality where it does not 

meet federal guidelines; 

p> projects that make maximum use of existing 

systems; 

p projects that improve the safety of existing systems; 

p projects that are funded under special categories; 

p> projects that include significant local cost sharing; 

and 

p projects that modernize statewide rather than 

regional or local highways. 

“The regions have made their recommended cuts in 
the highway portion of the program,” Gilmour said, “to 
meet and to maintain the balance of transportation 
modes that was presented first in the Oregon Transpor- 
tation Plan.” 

Discussions with the OTC about how to deal with the 
funding shortfall have taken place at each commission 
meeting since August of this year. Commission mem- 
bers will formally voice their opinions, however, when 
they review the draft program at their December 15 
meeting. 

After incorporating the OTC’s comnients into the 
preliminary program, ODOT will print the document in 
January 1994 and distribute it for public review in 
February. During March, commission members and 
staff will hold meetings in each region to inform the 
public about the revised program and to listen to their 
comments and concerns. 

Gilmour said the department is evaluating the proce- 
dures used in past STIP public involvement programs in 
order to design an even more effective and open process 
for the future. 

“We are taking a close look at the ways in which we 
invite and respond to public comment,” he said. “We 
want to make sure all sides of a discussion are heard, 
and everyone with a viewpoint has an opportunity to 
express it.” W 


The Oregon Transportation Commission participates in a workshop about the Statewide Transportation Improvement 
Program, presented by Cam Gilmour, Program/Project Management Section manager. 


Human Resources fills 


DOT has filled 2 key positions within the Human 
Resource/Organization Development Branch. 

Linda Christianson has been appointed manager of 
ODOT’s Employee Development Section. She replaces 
Bob Whipps, who retired in October. 

Christianson owned and operated Strategic Results, 
Inc., a human resources manage- 
ment and organizational develop- 
ment consulting company 
in Ocala, Fla. She received 
a master of business ad- 
ministration and is a can- 
didate for a doctor of 
business administration, 
both from Nova Univer- 
sity in Ocala, Fla. 

The Employee Devel- 
opment Section manager 
position is a 2-year, lim- 
ited duration position. 

Gemma L. Smith has 
been named senior re- 
cruitment analyst with 
HR/OD’s Recruitment 
and Support Services Sec- 
tion. Smith has served as a 
personnel generalist spe- 
Linda Christianson cializing in compensation 
Employee Development Section Manager and classification with 


wo positions 


Tektronix in Beaverton, Pacific First Bank in Seattle and 
GTE Northwest in Everett, Wa. 

She will be responsible for overall coordination of the 
recruitment staff and associated program activities. She 
also will develop and implement a recruitment plan and 
strategy for the department and will work to improve 
the efficiency and maintain the effectiveness of ODOT’s 
recruitment and selection programs. 

Smith earned 
bachelor’s and 
master’s in psy- 

_chology and his- 
tory from 
Duquesne Univer- 
sity in Pittsburgh, 
Pa. She also has 
taken graduate 
courses in busi- 
ness from the 
University of 
Texas in Aus- 
tin. v 


Gemma L. Smith 
Senior Recruitment 
Analyst 


DMV welcomes new addition in time for holidays 


December, the traditional month of gift 
giving, brings a long-awaited present to the 
employees of the DMV headquarters building. 
Last minute manuevers kept movers busy 
setting up new office spaces and squeezing the 
final office furniture into the building. 

The new West Wing opened for business in 
early December, when employees moved to 
the first floor of the wing. The second floor 
move 1s scheduled for late December. 


New initiative focuses on partnerships 


he Oregon Department of Transportation and the 

Federal Highway Administration are working on a 
partnering project to improve communication and co- 
operation between Oregon groups interested in trans- 
portation. 

The goal of the Oregon Transportation Quality Initia- 
tive (OTQI) is to bring together organizations, such as 
the Bicycle Federation of America, Oregon Transit Asso- 
ciation and Associated Oregon Industries, which have a 
role and a stake in transportation efficiency and excel- 
lence. 

“The FHWA and ODOT are committed to improved 
transportation partnering in Oregon,” said Don Forbes, 
ODOT director. "Partnerships like this one are key in- 
gredients in our ongoing efforts to reinvent government. 
By building relationships with transportation providers 
and interest groups, we enhance our ability to get be- 
yond turf issues and work cooperatively to provide im- 
proved customer service." 

Forbes and Robert Clour, of the FHWA, head up an 
advisory committee comprising representatives from 
both public and private organizations. The advisory 
committee is sponsoring a statewide OTQI conference 
Jan. 6, 1994, at the Wilsonville Holiday Inn. The goals of 
the conference are to: 

p create enthusiasm for the project, 

p focus all participants, and get them to commit to 


a common goal, 

p share ideas on how to start and promote 
partnering on an ongoing basis in all organiza- 
tions, and 

p> set up a system for continued communication 
and cooperation. 

All of the groups understand that the development, 
preservation and operation of a superior transportation 
system play a major role in the economy and quality of 
life for Oregon citizens, said Mison Bowden, program 
manager in the Office of Productivity. Participants in 
the OTQI recognize and accept that: 

p contributions from all involved are necessary for 

success, 

p all groups must fully participate, 

p» competing values must be balanced for all public 
investments; the values of all participants must 
always be respected, 

p> open communications are essential for successful 
partnering, 

p confidence and trust will empower all partici- 
pants to do their best, and 

p increasing demand for limited resources make 
cooperation and partnership important. 

If you are interested in attending the conference or 

want more information on OTQI, call Bruce Johnson, 
FHWA, at 399-5749, or Mison Bowden at 378-2868. w 


South Salem DMV “horses around” with plate sales 


In honor of the Oregon Trail 
commemorative license plate sales, 
the South Salem DMV office dressed 
in the spirit of the occasion (left). 
Sharon Paulson (below), motor 
vehicle representative 1, presents 
plates to Ron Rollings of Salem. As of 
November 27, 11,360 sets of plates 
had been sold throughout the state. 


Oregon shifts gears to winter driving conditions 


() regonians are ready for winter. The firewood is 
stacked. Rose bushes are mulched. New winter 
coats are in evidence. There are enough clues that the 
weather is settling in for the winter. Motorists also need 


Chains and snow tires can make 
winter driving less hazardous. Darryl 
Morse, auto mechanic 2 with the 
Support Services Branch, ts pictured. 


to do some preparation to make a 
smooth shift to different driving con- 
ditions on Oregon’s roads. 

Safe winter driving is the focus of 
a campaign initiated by ODOT’s 
Transportation Safety Section. 
Throughout Oregon, drivers will be 
warned that winter weather dramati- 
cally changes driving conditions. 

“In winter, slow is the way to go. 
We'll make that point in various 
ways in the coming months,” said 
June Ross, Transportation Safety 
planner. 

Ross said billboards, newspaper 
ads, flyers and radio public service 


announcements will urge Oregon drivers to take special 
driving precautions. 
A brochure designed by the Ontario Maintenance Dis- 


trict is available to ODOT units wanting to help get the 


message out. 


“T’ve been encouraged by the interest the districts have 
taken in getting this message out. It makes this a truly 
cooperative all-ODOT effort,” Ross said. 

Approximately a quarter of the fatal crashes in Oregon 
each year occur on wet, snowy or icy pavement, said 


Ross. 


Before severe weather conditions strike, stock up so 
you won't have to go out. 


If you do have to go out: 
p Always allow yourself more time to get to your 
destination in the winter. 
p Check road conditions and weather forecasts be- 
fore you leave. 
p If possible, don’t travel alone. 
p Tell someone where you're going and what route. 
Call them upon arrival. 
p Be rested, alert and sober. 
p Always buckle your safety belt and see that others 
do. 
p Keep your gas tank at least half full. 
p Drive with your lights on. 
Prepare your vehicle for winter driving: 
p Provide anti-freeze protection to 25 degrees be- 
low zero (check hoses). 
Keep wipers clean and in good condition (replace 
every 2 years). 
Keep your engine well tuned. 
Make sure the heater and defroster are working. 
Check battery terminals and connections. 
Install all-weather tires or studs. 
Carry chains at all times. 
arry safety equipment: 
Flares. 
Basic tools, jack and lug wrench. 
Extra blanket or sleeping bag. 
Extra warm clothes and boots. 
First-aid kit. 
Winter survival kit — flashlight, candles, change, 
matches, high-calorie food and a pocket knife. 
Remember — in winter, slow is the way to go (see re- 
lated story on page 9). w 
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Technology melts snow troubles away 


Reaves last winter’s cold, bitter weather — the 
snow, the ice and the treacherous driving condi- 
tions? In the future, bad driving conditions could be just 
memories as anti-icers blanket selected highways of the 


state. 


This winter and next, ODOT and the Federal Highway 
Administration (FHWA) will team up to use, and mea- 
sure the results of anti-icers, de-icers and existing ice 


Calctum magnesium acetate (CMA) will be spread on 
Portland-area highways and ramps this winter to help 
prevent icy road conditions. 


a bond from forming between the pavement 
and the snow or ice. CMA can be applied as a 
dry pellet or as a liquid, is safe for both 
bridges and automobiles and is harmless to 
the environment. 

Liquid magnesium chloride (MgCl2) is the 
anti-icing chemical of choice for use in 
Pendleton, La Grande, Ashland and Klamath 


Falls. 


Both anti-icing chemicals need to be ap- : 
plied before the snow or ice begins. Early ap- ~- 
plication prevents snow and ice from form- 
ing or sticking. Once ice forms or snow 


and snow removal methods, both 
singly and combined. 

Portland, Ashland, Klamath Falls, 
Pendleton and La Grande were cho- 
sen as research study areas. Oregon 
is one of 15 states selected for the 
study because it is a “no salt” state, 
and winter weather in western Or- 
egon is influenced by the Pacific 
Ocean. 

The Portland area will 
see calcium magnesium 
acetate (CMA) spread on 
its roads. CMA is a mix- 
ture of dolomitic lime- 
stone with acetic acid 
(strong vinegar), which 
forms an anti-icing 
chemical that melts snow 
or ice shortly after the 
precipitation lands on 
the pavement. It prevents 


sticks, routine methods will clear up the hazards. How- 
ever, an early anti-icing effort may delay or reduce the 
need for full-scale traditional snow and ice removal 
methods. 

ODOT?’s Research Unit will coordinate the state’s ef- 
forts with the national research team from the Army 
Corps of Engineers Cold Regions Research and Engi- 
neering Laboratory (CRREL) in Hanover, New Hamp- 
shire. CRREL will analyze the Portland-area data and 
measure the success. ODOT’s Research Unit will analyze 
the Pendleton, La Grande, Ashland and Klamath Falls 
data. 

Both the FHWA and ODOT will finance the 2-year 
study. In the Portland area, FHWA will finance 100 per- 
cent of the study, including all equipment and chemi- 
cals. In the other areas, ODOT will pick up 20 percent 
and FHWA the remaining 80 percent. w 
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‘NOT PASS. 
| WHILE PLOWING 
| OR SANDING 


The anti-icing chemicals are spread before the snow falls or the ice 
forms. The equipment above is spreading CMA pellets. 
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Supply knows the nuts and bolts of ODOT’s business 


eed a bolt for your snowplow? How about a hun- 

dred feet of underwater electrical cable for your 
drawbridge? Or a thousand garbage bags? Or a million 
envelopes for driver license renewal notices? 

Welcome to ODOT’s version of “one-stop shopping,” 
the place where they have it all — locks, shocks and bar- 
rels. 

The Supply Section, part of the Support Services 
Branch, employees 36 people in administrative offices 
and several warehouses at ODOT’s East Salem complex. 
The section was expanded during the ODOT reorgani- 
zation by combining the Highway, Motor Vehicle and 
ODOT Building storerooms into a single operation. 

“We are a customer service organization first and 
last,” said Dennis Stephens, manager of the Supply Sec- 
tion. “Our priority is to provide services and products to 
our customers at the right place, time and cost.” 


ODOT benefits from purchasing power 


The centralized storeroom offers ODOT many advan- 
tages to having each region or office buy its own sup- 
plies. The Supply Section can buy and store, or deliver 
supplies in very large quantities. That means ODOT can 
take advantage of discounts offered by vendors, accord- 
ing to Stephens. In some cases, the storeroom can buy 
in such large quantities it can deal directly from the 
manufacturer, cutting out wholesalers. 

Storeroom customers also benefit from the purchas- 
ing expertise of the order desk crew. That can be espe- 
cially important when a customer needs specialized 
parts or supplies, even if they’re not stocked in the store- 
room. 

“Tt’s like buying a television set for my home,” said 
Stephens. “I may only buy a TV set once every 5 years or 
so, but if I can go to someone who buys TV sets every 
day, they can probably get me a much better deal. It’s 
the same with the people who work on the order desk. 
They’re constantly involved in the process, so they know 
where the best value is.” 

Another advantage to centralized supply is market 
awareness. 

“Our people know what the markets are and how the 
manufacturers operate,” Stephens said. “For instance, 
we know that certain products are only manufactured at 
certain times of the year. That’s important information 
to know if you want to keep sufficient stock on hand.” 

The supply section stocks more than 12,000 items, in- 
cluding those items used in the maintenance and con- 
struction of the transportation system. 

“One of the more unusual items we keep in stock is 
submarine electrical cable,” Stephens said. “It is used to 
supply electricity to drawbridges. It’s not something we 
use everyday, but it is something that, when it’s needed, 
it’s needed in a hurry. The lead time to get a supply of 
that cable from the supplier is 6 months.” 


New tasks mean different processes 


The section is divided into 4 units: the Salem store- 
room, supervised by Ralph Harrington; inventory con- 
trol, supervised by Walt Hill; the sign shop, supervised 
by Betty Jo Strauch, and publications printing, coordi- 
nated by Shellee Lowery. Storerooms in Bend and La 
Grande, which sell vehicle parts, report to the manager 
of the regional repair shop in those cities. 

Stephens said the integrated storeroom works much 
differently than did the separate ones. 

“Publications and forms have become a significant 
part of our responsibility,” said Stephens. “The old 
highway storeroom dealt with only a small number of 
paper forms and publications. Most of DMV’s everyday 
business requires the use of forms. DMV also handles 
items that must be tightly controlled, such as vehicle 


titles and registration stickers.” 

Physical changes were necessary at the storeroom to 
accommodate DMV’s storage requirements. 

“We've also had to make our storeroom more secure,” 
he said. “DMV deals with a lot of sensitive items such as 
blank vehicle title forms and registration stickers. We 


The order desk crew (above) uses 
know-how and expertise to order 


asked the state police to conduct a security audit of our 
those hard-to-get items. 


facility. OSP was very helpful in suggesting ways to im- 
prove security in the storeroom.” 


Ralph Harrington (below) Storeroom 
supervisor, looks through returned 
surplus property. In the background, 
boxes of state maps are stored prior to 
distribution. 


Committed to customer needs 


“We are a service organization,” Stephens said. “We 
are constantly looking for ways to improve service to 
our customers. 
What we do can af- 
fect the efficiency 
and safety of our 
customers and the 
public. We know 
that highway users 
may be put in jeop- 
ardy if we don’t 
have replacement 
guard rail or high- 
way signs available. 
We also know that 
DMV offices must 
have sufficient 
forms on hand so 
they can serve the 
customers that are 
coming to their of- 
fices day after day.” 

“We try hard to 
make sure our cus- 
tomers are served in 
a timely and cost- 
effective manner so 
that together we can 
build a better 
ODOT,” he said. 
“We value customer 
comments, both on 
our strengths and 
weaknesses.” W 


A time to reflect — focusing on 1993 


Don Forbes 
ODOT Director 
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When I see where we 

are as an organization, 

I feel deep appreciation for 
all of you who have brought 
us to where we are today. 


)) 


The TranScript 
Advisory Board is looking _ 
for a member to represent 2 


the Salem-area DMV. If you 
would like to be considered — 
for the position, call Beth 
Ketchum Wilson at 378-8413. 


he holidays can be a frantic time of year. It’s easy to 

get caught up in the rush of shopping for that per- 
fect gift, dashing around to visit friends and preparing 
for family get-togethers. 

Amid all this rush however, the holidays also can be a 
period of quiet reflection — a time to pause and take 
stock of where we are and what we’ve done over the past 
year. 

I look back over 1993 — both personally and profes- 
sionally — and see a year of challenges met and consid- 
erable achievement. I hope all of you at ODOT share 
this feeling of accomplishment, because our progress has 
truly been a group effort. When I see where we are as an 
organization, I feel deep appreciation for all of you who 
have brought us to where we are today. 

Think back to last December. We were in the midst of 
restructuring — a process that was both challenging and 
painful. Through the hard work of many dedicated 
people, we have implemented the most fundamental re- 
shaping of this organization since it was founded. We’re 
now structured to better meet our customers’ needs and 
provide them a more balanced transportation system. I 
expect to hear our customers better, respond to them 
more effectively and spend their money more wisely. 

Nature handed us some tough challenges as well in 
1S93: 

We braved one of the toughest winters in recent 
memory. All of Oregon can thank the hardy men and 
women of ODOT who worked day and night in frigid 
temperatures to keep the roads open and safe for the 
traveling public during ice and snow storms. 

Those heavy snows were followed by heavy spring 
rains and floods throughout Oregon that caused land- 
slides and damaged roads. Again our crews put in long 
hours to repair and re-open roads and bridges. 

Then, there were the earthquakes, which ODOT also 
took in stride. When the Willamette Valley and Klamath 
Falls quakes hit, we responded quickly and effectively — 
assessing the damage, re-opening roads and bridges, in- 
forming the public, and inspiring confidence in the 
work and how we do it. 

Other, more “behind the scenes,” efforts are helping 
us to more effectively and efficiently serve the public — 
for example, upgrading ODOT’s technology to meet the 
demands of the information age. 


The Driver and Motor Vehicle Services Branch is tak- 
ing the first steps to implement a computerized licens- 
ing program. When it is fully in place about a year and a 
half from now, the new process will significantly reduce 
the waiting time for DMV customers, and virtually 
eliminate most of the current paperwork, saving taxpay- 
ers about $3.5 million a year. 

Our weighmasters are pioneering new technology to 
better serve the trucking industry. We were the first 
state in the nation to install weigh-in-motion stations 
that weigh trucks and check their permits without re- 
quiring them to pull off the highway. 

ODOT has made important progress in empowering 
our work force. With many team accomplishments to 
look back on, we are moving to a new phase in the on- 
going process of developing and enhancing teamwork in 
our organization. 

At the same time, our work teams are getting the tools 
they need to measure and improve the efficiency and 
quality of their work. ODOT continues to lead the way 
in implementing performance measures in a govern- 
mental setting. State and national agencies across 
America are looking to us as they implement their own 
performance measurements. 

This is but a sampling of our organizational accom- 
plishments through the past 12 months. I hope that 
each of you will take a few moments to add to this list, 
from your own perspective. 

It is the people of ODOT who made these accom- 
plishments possible and who make us one of the stron- 
gest and most respected agencies in state government. 
Your efforts through some of the most unsettling and 
challenging times in government, continue to provide 
the people of Oregon with an unparalleled transporta- 
tion system to serve and sustain the quality of life we 
hold so dear. 

| want to take this opportunity, as we close 1993, to 
acknowledge your excellence and to express my appre- 
ciation for the critical work you do. The professional- 
ism, dedication and outstanding efforts of the people at 
ODOT make me proud — as a fellow ODOT employee 
and as an Oregonian. 

We face tough new challenges in 1994. I believe if you 
reflect over this past year, you will agree we are in a 
good position to face whatever the new year brings. w 
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Larry Christianson and Mison Bowden. 


(Sue dt column 


Vv 


Open recruitment can help strengthen ODOT 


leet month, TranScript Candid Comments asked 
about strengthening the sense of family at ODOT. 
Id like to expand that concept to one I prefer — the 
idea of strengthening the sense of community within 
our organization. | mean that in the sense of a commu- 
nity as an interacting population of varied types of 
people; a body of persons of common interest, coopera- 
tive goals and joint participation. We all have experi- 
enced this sense of “community” — perhaps in civic 
groups, wherever you practice your faith, in your neigh- 
borhoods, with sport teams or scouts. 

There are many ways we can work toward the vision 
of being the best, and 
becoming a vibrant 
community. One of G (4 
those ways is to be cer- 
tain we hire people 
who share our organi- 
zational values and 
desire for excellence. 

How to do this most 
effectively and equitably is probably one of the most im- 
portant, yet most difficult, decisions for any manager. 

One avenue managers have available to seek out the 
strongest person for any position is the open-competi- 
tive recruitment process. Open recruitment is used most 
often for entry-level positions such as highway mainte- 
nance specialist, weighmaster 1, motor vehicle represen- 
tative 1, engineering specialist and associate transporta- 
tion engineer. Such positions usually have a very small 
pool of internal candidates, or none at all. 

Above the entry level, specialized skills frequently are 
required, or the location of the position may be a re- 
mote one that no promotional candidates within ODOT 
have expressed an interest in. In these instances, the 
manager also would use an open-competitive process. 

But what about other promotional opportunities? 
Why would a manager choose to use the open-competi- 


si, 


Will ODOT employees receive two 1993 W-2 
forms? Why? And, when can we expect them? 


ODOT employees will receive two W-2 forms. Em- 

dloyees will receive a W-2 for January through June 
30, and another W-2 for July 1 through December 31. 
The reason is because the ODOT merger in July created 
a single agency-wide number. Prior to the merger, indi- 
vidual divisions had separate agency numbers. The W- 
2’s should arrive at your offices in late January. 


I heard personnel officers and others may have 

access to the Safe Haven line and answering ma- 
chine. Wouldn’t that compromise the confidentiality of 
the system? Who has access and who listens to the taped 
messages? 


The ethics representative, Sherri Frank, answers the 

Safe Haven line and listens to the taped messages. 
No one else listens to the tapes, unless Sherri is out of 
the office for several days. Her back-up is Prince Wash- 
ington. In the role of ethics representative, Sherri re- 
ports to Don Forbes. In time, this will be a full-time po- 
sition; however, in the interim, Sherri has other person- 
nel duties. 

If someone were listening to the taped messages, this 

would compromise confidentiality. Sherri does not be- 


There are many ways we can work 
toward the vision of being the best, 
and becoming a vibrant community. 


tive process when there are qualified ODOT employees 
seeking the position? 

I believe it refers back to that sense of community — 
to our wish to bring into the community of ODOT the 
best resources available; to the benefit of continually 
challenging ourselves against a broader measure of our 
abilities; to our desire to enhance the diversity of the 
people and the perspectives within the organization. 

I encourage all ODOT employees to apply for posi- 
tions, no matter what recruitment method is used. We 
know people from within ODOT do very well when 
they apply for ODOT jobs, even when the competition 
includes people from 
outside the department 
and from across the 
nation. Of the 137 po- 
sitions filled last year at 
above entry level, 68 
percent were filled by 
9 9 ODOT employees. I 

think that demon- 
strates the level of competence of the people within 
ODOT: 

I believe strengthening our ODOT community will be 
critical to our continuing success as an organization. For 
the ODOT community to develop and prosper, we wiil 
need critical thinking, innovative ideas, creativity and 
prudent risk taking. We will need to integrate these at- 
tributes with a heightened sense of the needs of our cus- 
tomers; ever increasing responsibility for the quality and 
quantity of our products and services; willingness to 
hold ourselves and each other accountable for our work; 
and an openness for including, rather than excluding, 
new faces and ideas from outside our community. 

As someone who was one of those new faces at ODOT 
some 6 years ago, I am proud to be a part of our com- 
munity. No matter how we come to our current posi- 
tion, we all can contribute to making ODOT the best! w 


lieve this has or will happen. Staff in her office under- 
stand and accept the confidentiality issues involved. 


Several questions have been raised regarding the 

State and ODOT Alcohol Policy memo of Oct. 28, 
1993, from Ken Husby. Are safety award dinners and 
retirement functions affected by the policy banning al- 
cohol at these functions? 


State Risk Management Division staff helped 

clarify what functions are covered and why. Any 
function that is sponsored by the department is covered 
by this policy prohibiting the serving of alcohol during 
the event. Sponsored is defined as: the state is the host, 
there is an expectation of attendance, and the state pays 
for it. Safety award dinners are considered sponsored 
events. Safety dinners need to have a clear starting and 
stopping time. Any activity before or after the event is 
personal time. 

Retirement functions are not covered by the policy 

because there is no expectation of attendance, the state 


is not the host, and the state does not pay for the dinner. 


As a result — not state sponsored. 

Regardless, it is important to remember the agency’s 
values in decision making. As public employees, we are 
entrusted with the wise use of state resources. The public 
perception of abuse of those resources is important. w 


Judy Gregory 
Human Resource/Organization 
Development Manager 


ODOT projects to go metric by October 1996 


The metric system is simple, logical and deci- 


hat do the U.S., Burma and Liberia have in 
common? 

Besides being United Nations members, they are the 
only 3 countries in the world not using the metric sys- 
tem of measures. 

Like it or not, the metric measurement system is com- 
ing to the U.S. 

After a false start in the 1970s, a renewed federal effort 
is underway to “go metric” nationwide in the 1990s. 
Economic reasons are driving the change. The U.S. is 
the only industrialized nation not using the metric sys- 
tem. That was fine just after World War II, when the 
U.S. produced 75 percent of the world’s products. But 
in today’s world economy, the U.S. produces only 25 
percent of the world’s goods; not using the metric stan- 
dard is crippling our ability to compete globally. 

Our NAFTA (North American Free Trade Agree- 
ment) partners, Canada and Mexico, use the metric sys- 
tem. And the European Community (EC) of 12 nations 
does not permit non-metric labeled products. 

For ODOT, metrication means more than just con- 
verting highway signs to their metric equivalents. All 
Federal Highway Administration (FHWA) construction 
contracts — at both the state and local levels — must be 
in metric units before Oct. 1, 1996. ODOT engineers 
will convert all construction contracts, whether federal- 


or state-funded, by then. 

That means converting design standards, tables, 
drawings and construction documents, said Cathy 
Nelson, ODOT metric coordinator. Nelson’s job is to 
oversee ODOT’s implementation of the metric system 
statewide. 

“We're beginning our first conversions with our spiral 
curve notebook (an engineering technical manual) for 
highway designs. ODOT Standard Specifications will be 
converted to metric with the next update in 1995,” she 
said. “And we'll convert our Standard Drawings as 
needed to meet FHWA requirements.” 

By February, each ODOT region will choose a pilot 
project for metric conversion, Nelson said. The idea is to 
put metric to work on a fairly simple project in each re- 
gion, then to correct any problems before converting all 
contracts. 

“We need to get a better handle on components we 
need to change. There are many challenges. The perfect 
way to do this is if we could just flip a switch and have it 
happen overnight. Instead we’re looking at the pieces 
that need to become metric and the order in which to 
change them,” Nelson said. 

Look for more metric news in upcoming issues of 
TranScript. If you have questions or want more infor- 
mation, call Nelson in Salem at 378-3632. w 


A look at the metric system 


electric current ampere A Length of a football field = 100 m 
mal-based. Metric uses 1 standard unit per mea- temperature degree Celsius °C 0.6 miles 1 km 
sure, with no conversion factors or constants to f 

; é requency hertz Hz 
confuse things. Using the metric system saves Weight 
time, reduces costs and increases efficiency be- Ee WEL Ww Large paper clip = Wes 
cause calculations are easier to complete. force newton N Large apple = 50 ¢g 
Large can of tomatoes = Ilkg 
Common metric units Some of these units of measure may already be 
length millimeter mm familiar to you. If not, here are some ways to vi- Temperature 
meter m (1000 mm) _ sualize metric: Water freezes = ne 
ae Bey : Body temperature = 3724 
I 
Length Water boils = 100 Cae 
and weight kilogram kg (1000 g) Stine aeeere Eeciae Ea eee, 
capacity liter | Length of a paper clip = o0mmm Speed limit 
time second S Height of a door = 2m 55 mph = 90 km/h 


pon in hi tor 


In the 1960s, data processing 
employees began using 
combined typewriter- 
television screen devices to 
| : 2 on. eee § enter information into an 
wae SS ie | he eee §=1BM System/360 computer. 

. , @ Also, records stored in the 
computer could be recalled 
and flashed on the screen in 
about 1 second. 
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This photo is courtesy of the 
ODOT History Committee. 


Safety messages change driver behavior 


F or nearly a decade, humor, modest 
threats and continued exposure have made Oregon’s 
transportation safety campaigns a success. 

That success is being used to launch a new variety of 
transportation safety messages. 

Over the past year, Oregonians have been urged 
through television spots, radio announcements and bill- 


provided a good launching pad for subsequent cam- 
paigns — including the one for safety belts. The look 
and style of the earlier campaign was transferred to the 
new one. It too has been successful. 


In 1985, 45 percent of those surveyed said they nearly 
always wear their safety belts. In 1993, 93 percent say 
they almost always wear them. 


boards to drive sober, fasten their seat belts, share the 
road with motor- 
cycles and other us- 
ers and generally 
drive more safely. 

The on-going, 
multi-media cam- 
paign is produced 
for the Transporta- 
tion Safety Section 
by the advertising 
firm of Gard, Strang, 
Edwards and 
Aldridge. The cam- 
paign has garnered 
$750,000 in free 
placement in the 
media. 

Since the first 
multi-media cam- 
paign was launched 
in 1984, there has 
been a significant 
change in public per- 
ception and driving 
behavior, according to June Ross, transportation safety 
planner. 

The campaign can’t take all the credit for that change, 
but it did contribute. 

For instance, public opinion surveys show that in 
1983, 68 percent of Oregonians questioned found drink- 
ing and driving unacceptable social behavior. Today, 85 
percent find it unacceptable. 

The anti-drunk driving campaign has — since the 
mid-80’s — relied on the underlying threat that drink- 
ing drivers will lose driving privileges. “The least you'll 
lose is your license” message has gained high public rec- 
ognition over the years. 

The new campaign adds a touch of humor by pointing 
out the possible threat that drunk drivers may find 
themselves starring on a police video tape. The public 
service announcement shows a police officer holding a 
video camera. The tag line: “Say cheese!” 

The early success of the anti-drunk driving campaign 


A visual survey indicated closer to 75 percent actually 


In winter, the bs 
way to go is slow. 


Drive safely. You'll come out ahead. Oregon Department of —_—s 


wearing their seat belts. 

When the safety belt campaign began — after the 
mandatory law passed in 1990 — the message was, 
“Buckle up — it’s the law.” The goal was to educate the 
general public about the law. 

The new safety belt campaign targets the hard core 20 
to 30 percent who refuse to wear the safety restraints. 

It’s an “in your face” message geared at those who 
might be swayed by mild threats. The message here is 
— “Save yourself $50. Buckle up.” 

Starting this year, transportation safety messages are 
tagged with the line, “Traffic Safety. It’s the way to go,” 
to give the messages a common identity. 

Those in Transportation Safety hope the broader 
campaign will eventually translate into safer actions for 
drivers, pedestrians, motorcyclists and bicycle riders. 

“For changing behavior, there’s a lot to be said for 
using long-term, well-researched campaigns, “explained 
Ross. w 


Seven billboards will sport a new 
transportation safety campaign by 
December 15. 


Options available for holiday safe driving 


he National Association of Governor’s Highway 

Safety Representatives has proclaimed December 
Drunk and Drugged Driving Prevention Month, or 3-D 
Month. This year’s theme — “Take a Stand - Friends 
don’t let friends drive drunk.” 

To demonstrate support for national 3-D Month, 
Gov. Roberts also declared December as Oregon’s 3-D 
Month. This is the eleventh year the governor has signed 
the proclamation. 

Ed Marges, the Governor’s Highway Safety Represen- 
tative for Oregon and manager of the Transportation 
Safety Section, said deaths and injuries are typically 
highest in the winter months. Marges hopes that more 
Oregonians will choose to “Take a Stand...” this year. 

Mothers Against Drunk Driving, MADD, provided 
the statewide kick-off with its traditional Red Ribbon 
Campaign observance on the steps of the State Capitol 
Nov. 22. Red ribbons were distributed in many major 
newspapers and in major banks, service stations and re- 
tail outlets. 

Other observances being conducted around the state 
include: 

p> Candlelight vigils held in Portland at Pioneer 

Courthouse Square December 6, and in Eugene 


December 7. 

p The “No thanks, Pm driving” program spon- 
sored by KGW TV and the Portland Trailblazers. 
Portland-area restaurants are offering free non- 
alcoholic beverages to designated drivers wearing 
special lapel buttons. 

p Free towing services offered by members of the 
Oregon Tow Truck Association to those who 
drink too much to drive safely. Called Oregon 
Life Tow, this service is provided from Thanks- 
giving through New Year’s Day. For details and 
information on services in your area, call 1-503- 
656-4805. 

p A Tow for Life program offered by Speed’s Tow- 
ing from December 1| through January | in the 
greater Portland and Salem areas. The fee is $10 
and is available 24 hours a day. Call 1-503-238- 
6211 in Portland and 1-503-370-8526 in Salem. 
Proceeds are donated to MADD. 

p» MADD Cab is available from December 17 
through January | in the Portland metropolitan 
area. Holiday celebrants who have had too much 
to drink can get a free ride home by calling 1- 
503-284-6233. 9 


Tran itions 


Appointments 


Promotions 


Retirements 


Retirees’ report 


Obituaries 


10 


Frank Alford, highway maintenance specialist/entry, Broth- 
ers. 

Charles Elbowshield, highway maintenance specialist/en- 
try, Government Camp. 

David Gilman, highway maintenance worker, The Dalles. 

George Harless, highway maintenance worker, Roseburg. 

Shawn Jacobsen, office coordinator, Portland. 

Pat Jurgens, office specialist 1, Salem. 

Anthony Kilmer, highway maintenance specialist/entry, 
Florence. 

Kirk Locke, highway maintenance specialist/entry, 
Meacham. 

Anthony Martinez, highway maintenance specialist/entry, 
Canyonville. 


Rodney Bliss, right-of-way agent 2 to principal executive/ 
manager D, Tigard. 

John Brooks, highway maintenance worker to highway 
maintenance specialist, Portland. 

Barbara Cole, motor vehicle representative 1 to motor ve- 
hicle representative 2, Bend. 

Sally Eddy, associate transportation engineer to transporta- 
tion engineer 1, Salem. 

Yvonne Edgmond, office specialist 2 to administrative spe- 
cialist 2, Salem. 

Roger Galles, transportation engineer | to transportation 
engineer 2, Portland. 

Thomas Garner, Jr., engineering specialist 1 to engineering 
specialist 2, Portland. 

Orlando Grado, office assistant 2 to motor vehicle repre- 
sentative 1, McMinnville. 

Mitcheil Hamel, highway maintenance specialist to 
highway maintenance assistant supervisor, 
Milwuakie. 

Terry Hoffman, motor vehicle representative 2 to motor 
vehicle representative 3, Portland. 

Marilyn Holt, highway maintenance specialist to highway 
maintenance assistant supervisor, Ukiah. 

Kenneth Husby, supervising transportation engineer G to 
principal executive/manager I, Salem. 

Kenneth Johnson, motor vehicle representative 1 to motor 
vehicle representative 2, Medford. 

Suzanne Kailey, administrative specialist 1 to administra- 
tive specialist 2, Salem. 

Jonathan Kaplan, associate transportation engineer to 


Since retiring from Highway in 1982, Warren Mueller 
and his wife, Betty, have moved to the foothills of Yuma, 
Arizona and become permanent snowbirds. “I look out 
my window and see the Gila Mountains. We have been 
here for about 2 1/2 years. 

Warren is very active in his church, holding the offices 
of secretary of the Men’s Group and chairman of the 
Financial Committee. He also likes to spend time work- 
ing with wood and metal. 

Marjorie Dixon retired in 1991 from Highway, and 
her husband, Jim, retired in early 1993 from the Right- 


Jeffery Massey, highway maintenance specialist/entry, Gov- 
ernment Camp. 

Cameron McGinnis, highway maintenance specialist/entry, 
Meacham. 

Kenneth Patterson, highway maintenance specialist/entry, 
Ukiah. 

Clifton Randall, highway maintenance specialist/entry, 
Government Camp. 

Dan Sosnovske, transportation engineer 1, Salem. 

Kelly Thompson, office specialist 1, Roseburg. 

Kenneth Uphoff, highway maintenance specialist/entry, 
Government Camp. 

Sean White, associate transportation engineer, Salem. 

Larry Woodworth, weighmaster 1, Ashland. 


transportation engineer 1, Salem. 

Peter Kaster, highway maintenance worker to highway 
maintenance specialist, Troutdale. 

Arlene Langeliers, engineering specialist 2 to administrative 
specialist 2, Bend. 

Ron Moritz, parts supply specialist 2 to property specialist 
3, Salem. 

Catherine Nelson, program technician 2 to transportation 
engineer 3, Salem. 

Diana Nerby, administrative specialist 1 to support services 
supervisor 2, Salem. 

Chloe Ousterhout, administrative specialist 2 to program 
technician 1, Salem. 

Michael Pfau, associate transportation engineer to trans- 
portation engineer 1, Salem. 

Charles Pierson, engineering specialist 2 to engineering 
specialist 3, La Grande. 

Julie Semperboni, highway maintenance worker to motor 
vehicle representative 1, Portland. 

Gregg Spooner, heavy equipment mechanic 2 to agency 
program trainer, Salem. 

Cynthia Twite, engineering specialist 1 to engineering spe- 
cialist 2, Salem. 

Leanna Wahab, office assistant 2 to cashier 2, Salem. 

Charles Weber, highway maintenance worker to highway 
maintenance supervisor 1, Milwaukie. 

James Westbrook, highway maintenance specialist to engi- 
neering specialist 2, Salem. 

Dianne Wortham, motor vehicle representative 2 to motor 
vehicle representative 3, Portland. 


of-Way Section. “We have been traveling in and around 
the Oregon Coast, Southern California and Nevada.” 

Marjorie and Jim enjoy playing golf at the Sandtrap 
Golf Course in Dallas. “I play at least once a week. Jim 
plays almost everyday.” 

Marjorie also enjoys gardening, reading, doing cross- 
word puzzles and walking. 

Marjorie enjoys her pet, too. “I got a puppy for the 
first time in my life. Its a miniature Schnauzer, and he is 
now almost 2 years old. I think I am learning more than 
hes, 


Joshua Sawyer, retired from Highway in 1980, died November 15. He was 79. 


Service award 


30 years Taunie Murray, personnel officer 2, Salem. 
Samuel Conratt, principal executive/manager D, Port- Gary Winslow, highway maintenance assistant supervisor, 
land. Condon. 
25 years 15 years 
Linda Amick, office specialist 2, Salem. Lori Bowman, executive support specialist 1, Salem. 
Michael Flanagan, highway maintenance assistant supervi- James Dowers, laborer 2, Salem. 
sor, Pendleton. Darin Harper, traffic signal technician 3, Salem. 
Allan Heckel, computer operation specialist, Salem. James Kerne, highway maintenance specialist, Pendleton. 
Paul Herb, highway maintenance specialist, Manning. Catherin Livie Smith, public service representative 3, Salem. 
Warren Springer, highway maintenance assistant supervi- | Marlene Looney, motor vehicle representative 2, Salem. 
sor, Canyonville. Richard Lowell, highway maintenance specialist, Chemult. 
Marie Russell, support services supervisor 2, Salem. 
20 years Robert Strouse, highway maintenance specialist, Santiam 
Don Bettencourt, highway maintenance specialist, Junction. 
Condon. Robert Wright, highway maintenance assistant supervisor, 
William Chase, motor vehicle office manager 2, Bend. Drain. 
Carol Englund, office assistant 2, Salem. 10 years 
Victor Golik, investigator, Salem. Gary Ainsworth, highway maintenance specialist, La 
Terry Gray, motor vehicle office manager 2, Albany. Grande. 


Frederick Allain, highway maintenance specialist, Eugene. 

George Banta, public service representative 4, Klamath 
Falls. 

Benton Bones, highway maintenance specialist, Lincoln 
City. 

Sandra Brown, support services supervisor 3, Salem. 

Lyle Cory, highway maintenance specialist, Klamath Falls. 

Larry Huber, communication system analyst 2, Salem. 

Everett Justice, highway maintenance specialist, The Dalles. 

Garrett Lang, electrician, Milwaukie. 

Dorothy Larson, accountant 1, Salem. 

Frank McMillan, highway maintenance specialist, Govern- 
ment Camp. 

Phuc Nguyen, office assistant 2, Salem. 

Frank Northup, trades/maintenance worker 2, Coos Bay. 

Charles Shull, highway maintenance specialist, Portland. 

Joy Young, highway maintenance specialist, Prospect. 

Samuel Conratt Billie Zumwalt, associate transportation engineer, Salem. 


Letter 


Dee Carr — DMV Headquarters, from Jerry Grace, Sisters, and courteous manner you pro- US 
for the help and information he received with his medical vided me.” = 
certification. “The information and service I received 
from this employee was very much appreciated. Your Michael Garcia and Bill Jones — 
division does an excellent job and I’m very supportive of Corvallis DMV, from a home 
its schooled fifth-grader. “Thanks 

for giving us a tour of the DMV. I 

Cynthia Hickey — Transportation Region 5, from Don liked the DMV. Those computers 
Keller, Bellingham, Washington, for her assistance in co- were very neat. I can’t wait until I 
ordinating a training program for Industrial Training can drive. I hope that you will be 
Services. “In our dealings with many organizations, both my teachers. Those maps were 
public and private, we rarely encounter the obvious en- very neat to look at. I used to live 
thusiasm and willingness to see a job through from be- in Alpine, but I moved to Albany. 
ginning to end that Cynthia exhibited.” You are very nice men. I am in 

fifth grade. I am 10. I like the 

Richard Steyskal — from Charles Crossey, Rocky Point, DMV.” 
for resurfacing the 12-mile stretch of roadway from 
Lakeshore Drive to well past the other side of Doak Tim Lollar, Darrin Neavoll and 
Mountain. “Not only do we have a beautiful new road Lori Roy — District 6, Shady, 
surface with a coarser chip surface that should help trac- from Kellie Garmon, for stop- 
tion in the wintertime, we also have a road surface with- ping to help when her car ran out 
out the winter weather-caused potholes and major cracks of gas and left her stranded along 
that we have had to deal with for the past several years.” the side of I-5. “I am so thankful 

ODOT was near. I am especially 

Kay Ramsamooj — Woodburn DMV, from Bill Phillips, thankful for all the help I re- 
Hubbard. “My job depended on me getting my license ceived from your dispatch per- 
and without your help, I feel it would not have hap- sonnel and mostly from the 2 
pened. It is people like you and your fellow employees in gentlemen. I don’t know what 
your office that go the extra mile that counts. I hope your policy is on recognition, but 
some day our paths may cross again, and if they do, I the least they should receive is a 


aes 


hope I may be able to help you in the same expeditious word of thanks.” 


Candid 


Comment 


Bruce Warner 

Region Manager 
Transportation Region 1 
Milwaukie 


Bruce Warner 


“Our office in Milwaukie 
has a long-standing 
tradition of a potluck 
lunch. It’s a time when 
we can enjoy each other’s 
company and favorite 


foods. 


In keeping with the true 
spirit of the holidays, we 
also make a gift tree for 
children in foster homes. 
This year, too, we'll 
continue our 


involvement in the 
MADD (Mothers 
Against Drunk Driving) 
holiday program — 
distributing ribbons and 
making pledges to help 
keep our roads and 
highways safe, especially 
during the increased 
holiday traffic.” 


inwalvamant in 


Gail Boatman 

Motor Vehicle 
Representative 2 

Driver and Motor 
Vehicle Services Branch 
Hermiston 


Gail Boatman 


“Yes, we have goodie 
days. Everyone will bring 
in goodies to share with 
each other. We set them 
in the break room and 
anyone can go and pig 
out when they want!” 


Michael Calkins 
Property Specialist 3 
Support Services 
Salem 


Michael Calkins 


“We do a toy drive. 
Everyone brings in a toy. 
We put them in a basket 
and then, all the toys are 
given to the Salvation 
Army. I'd like to see 
more things with 
children — like more 
programs or more 
donations.” 


Mark Reaney 

Region Office Manager 
Transportation Region 5 
La Grande 


Mark Reaney 


“Yes. This year, the 
region office is having a 
Christmas gathering at 
the Eagles Lodge. It’s 
away from work, after 
hours and everybody pays 
their own way. There’s 
high participation — 
especially from the 
retirees. It’s the once-a- 
year time when 
everybody can get 
together.” 


tJ TranScript is printed on recycled paper. 


Is your office or crew 
participating in any holiday 
activities this year? What activity 
would you like fo see started, 

or participate in? 


Dwayne Hofstetter 
Manager 

Traffic Engineering 
Salem 


Bea Maulding 
Drive Examiner 
Driver and Motor 


Vehicle Services Branch 
Woodburn 


Dwayne Hofstetter 


“We've been involved in 
the annual toy drive, but 
nothing formal. I think 
the toy drive is good and 
so is the lighted 
Christmas tree which is 
part of the campaign 
against drunk driving.* I 


think the charity 


Bea Maulding 


programs are good.” 
“Yes, we have a ‘treat’ : 
day when everybody (The Oregon Liquor 


Control Commission 
(OLCC) gets pledges 
from high school and 
middle school students 
and state employees to 
refrain during the 
; holiday season from 
driving after drinking or 
driving with someone 
who has been drinking. 
The tree is lit from 
Carmen Wells November 29 through 
Region Office Manager the new year asa 
Transportation Region 3 symbolic gesture 
Roseburg commending the 
pledges.) 


brings goodies to share. I 
would like to be able to 
go somewhere with 
everyone for a holiday 
lunch, but that would be 
tough because of our 
staggered lunch system.’ 


John Driskel 

Motor Vehicle 
Representative | 

Driver and Motor 
Vehicle Services Branch 


West Eugene 


Carmen Wells 


“We're going to do our 
usual — we always have 
a noon Christmas 
potluck in our region 
office conference room. 
It’s a tradition. We also 
put up a tree and 
decorate it. People bring 
in goodies to share, too.” 


John Driskel 
“Yes. We’re going to get 
all the offices in the area 
together and have a 
potluck and a gift 
exchange. Plus, we 


usually decorate and send 
out cards, too.” 


